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Welcome everyone,
I hope this message finds you all in good health and enjoying the recent stretch of pleasant weather. It’s always a great time of year to stay connected and engaged, and I appreciate the continued effort each of you brings to our organization.
That said, our numbers this week are not quite as strong as they have been over the past few weeks. While this may just be a temporary dip, it’s a good reminder that we need to stay consistent in our efforts and remain focused on the areas that keep our organization active and thriving.
One of our immediate priorities is following up with members who have not yet paid their dues. These individuals are an important part of our organization, and it’s essential that we make a personal effort to reach out to them. A quick phone call can go a long way—please remind them, in a courteous and respectful manner, that their membership is currently delinquent and encourage them to bring their dues up to date. Keeping our membership current helps ensure we can continue to operate effectively and support our shared mission.
In addition to retention, we must also continue to focus on growth. Recruiting new members into the Forty and Eight remains a key objective. Each of us plays a role in this effort. Whether it’s inviting a guest to a meeting, speaking with fellow veterans, or sharing information about what we do, every interaction is an opportunity to strengthen our ranks. New members bring fresh energy, ideas, and support that benefit us all.
Let’s continue working together, supporting one another, and staying committed to the goals of the organization. With steady effort and teamwork, we can improve our numbers and maintain the strong foundation we’ve built.
Thank you all again for your dedication, your time, and the work you do to keep things moving forward.
David Stephens, Sous Chef de Chemin de Fer, Region III
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